
Minutes of 
Wolverhampton RUFC AGM 

At 
Summer Events Marquee, First Team Pitch, Wolverhampton Rugby Club 

 
 
 

1. Meeting was convened at 20.00 
 
 

2. Apologies 
 
Apologies were forwarded from the following who could not attend:  Steve Bowden, Clive Francis, 
Ned Needham, James Bolton, Callum Wellings, Chris Lennon, Leigh French, Tim Phelpes, Baz Frasier, 
Chris Sharples, Maz Page. 
 
A list of all those who attended was signed 
 

3. The minutes of the 65th AGM were read out and confirmed as an accurate record of 
events. 

Proposed:  Duncan Rutherford 
Seconded:  Billy Farr 
 

4. Director of Rugby Report 
 
Neil Jones read his report on the playing sides.   
15/16 Season was extremely successful with four senior sides put out and firsts/seconds/thirds 
gaining promotion.  The 16/17 season was never going to be as successful.  The First XV won 6 of 
first 9 matches which set them up well for the season but injuries and lack of depth in the squad led 
to heavy defeats later in the season and left the team one place above relegation at the end. 
 
Midlands 1 league is influenced by cash paying sides, particularly in the top quarter, but the 
experienced gained this season should eradicate naïve performances and help cement their place in 
the league next season. 
 
Thanks given to all the coaching team, Matt Evans, Matt Jones, Gary Norman, Oli Herman, captain 
Reece Morgan who is unfortunately leaving to play at Newport next season. 
 
Second XV finished third in their league.  This was a good performance after promotion.  Thanks is 
given to Jon Doughty.  The league does experience problems in that teams like Worcester refuse to 
play away fixtures. 
 
Thanks given to Alex Penn and Nat Cooper for organising Third XV 
 
Colts Rugby 
 
The colts performed well in an U19 league finishing fourth despite playing with mostly younger 
players. 
 
Ladies Team 
 



Ladies team won 8/9 games this season in their Development League and will now compete in a 
Competitive league 
  Junior ladies team will be competing in a Development League for the first time next season. 
 

5. Chairman’s Report 
 
Ian Kendrick announced that he was standing down this season 
 
2016/17 was a difficult year with the Club building redevelopment.  Gaining the grants offered was 
difficult but also getting hold of the money once the applications were approved was equally difficult 
as the RFU appeared to be very cumbersome with bureaucracy.  The delays that this caused meant 
that the redevelopment spilled into the playing season that affected the morale within the club. 
 
Thanks offered to all the tradespeople that offered help and assistance with the clubhouse lounge 
and bar refurbishment. 
 
Thanks offered to all the committee members for the help and support through the season. 
 
Thanks given to coaches and players who have helped the club rise two league levels during his 
tenure in this position. 
 
A vote of thanks was offered from the floor by Ralph Dawson. 
 

6. Treasurer’s Report 
 
Chris Cooper presented his report to the floor. 
 
Unaudited accounts for period up to 31st March 2017 were distributed amongst the members 
present. 
 
Revenues are down for the period.  This is probably due to the refurbishments within the club and 
lounge areas.  The operating profit for the period was reported as £3k. 
 
After the refurbishments the Tangible Assets of the club have increased by £450k which equates to 
the cost of the refurbishment.  The financing of the building work has been extremely challenging 
with monies still outstanding to the contractors. 
 
The accounts have been signed off by the auditors as a Clean Examination Report. 
 
The costs of financing the debts of the club are: 
 £16k for loan on pitches to RFU paid back at £1.1k/quarter 
£70k for RFU loan on redevelopment paid back at £1.1k/quarter 
£86k owed to pledges from members to be paid at 2%/annum plus 5% Capital refund from 2019. 
 
Subscriptions for membership have fallen from £21k to £16k.  Junior Section of the club pays 
substantially more than the Senior section who are notoriously poor payers. 
 
Proposed:  Ralph Dawson 
Seconded:  Jill Tonkinson 
 

7. Appointment of Auditors. 



Muras Baker Jones Limited were appointed as Club Auditors  
 
Proposed:  Hughie StClair 
Seconded:  Gordon Doble 
 

8. Election of Officers 
 
The following officers were elected unopposed: 
 
Child Welfare Officer: Lucy Kendrick 
Coaching Officer: Matt Jones 
Head of House:  Sue Whitehouse 
Junior Chair:  Michelle Brough 
Director of Rugby: Neil Jones 
Treasurer:  Chris Cooper 
Secretary:  Chris Horton 
President:  Duncan Rutherford 
 
Two members put themselves forward for the position of Chairman, Mike Dawson and Nat Cooper. 
A ballot was held of paid senior members present at the meeting. The result: 
Mike Dawson 24 votes 
Nat Cooper 19 votes 
 
Mike Dawson was elected as Club Chairman. 
 
Proposed: Ian Harley 
Seconded: Jeremy Delot 
 

9. Any other Business 
 

 Members of the Junior Section are aggrieved that they have no voice to represent their 
views at the AGM as only fully paid senior membership offers a vote at the meeting and 
Associated Membership does not.  The Junior Section pays vastly more into Club Reserves 
than Seniors and wants to have some influence on the future of the club. 

 

 A decision on what form any voting rights that might be afforded to the Junior Section will 
need to be made by the new committee.  A new CLUB CONSTITUTION will need to be agreed 
in the near future as a condition of the RFU loans.  An EGM will be held to ratify a new 
constitution and voting rights of the different sections of the club will be included as part of 
this constitution. 

 

 It was proposed that annual club subscriptions for the U18 Girls Team will rise from £20 to 
£50.00 to reflect that they are now playing competitive matches in an organised league. 

 Passed Unanimously 
 

 Members feel that a new role of SOCIAL MEDIA OFFICER should be created.  New 
Committee will meet to discuss this and ask for applicants to put themselves forward. 
 

 Membership cards should be more strictly enforced by bar staff as it appears that non 
members are not being charged higher bar prices as they should be.  Entry to First XV 



matches should also be strictly enforced.  It is noted that other clubs are charging between 
£4-£8.00.  We should charge members a reduced rate of perhaps £2.00 a match. 
 

 Fixture Cards are deemed necessary by some members.  The cost of printing the cards is 
approximately £500.00.  An offer of £100.00 towards the cost was made from the floor, 
however the previous committee considered that it was uneconomical to produce the match 
fixture cards.  The new committee has promised to reconsider this and make a decision on 
printing match cards before next season. 
 

 
Meeting Closed 22.11 


