
  IN TOUCH 
 

In touch….the Wolfpack newsletter 
 

Dear member and supporter  
 
Welcome back to the Wolverhampton RUFC newsletter “In Touch”, a periodic update of the issues 
and achievements and what has been happening and what is, will be and needs to happen at the club.  
 
THE LAST FEW YEARS 
 

2014 – the ever strong junior section produce their best yet, the under 17 group winning the 
national cup;  
2015 – pretty much the same group lost in the final of the colts cup against a side closely 
resembling a premiership academy. 
2016 – with a lot of the successful colts side in the seniors, the 1st XV at last managed 
promotion to their current standing in level 6 in Midlands 1 West.  
2017 – after great start and mighty struggle at the end, the 1st XV maintained their level 6 
status; and the new changing rooms were opened.   

 
WHERE WE ARE NOW 
 

 The AGM in June 2017 past Chairman Ian Kendrick retired and Mike Dawson and Chris 
Horton took on the roles of Chairman and Hon Secretary, but with the intention of dividing the 
duties to suit our respective strengths and availabilities.  

 Before moving on we would both like to thank Ian Kendrick and Nat Cooper for their 
commitment over the past 5 years; as we are finding out, albeit as expected, it’s no easy task. 
Thank you both for your efforts and continued assistance thus far. 

 
WHAT HAS BEEN HAPPENING? 
 

 As mentioned, the changing room facilities have undergone a total refurbishment to RFU 
standards and are now the best or one of the best in the West Midlands.  

 What does this mean? We can now host male, female and junior games – if required – all at 
the same time.  

 Whether you approve or not of the new development, and there are some that thought it an 
extravagance, it is a significant improvement on the old and dated changing rooms we had 
before.  

 Rugby, from under 7’s to over 35’s, continues to be the core subject of the club but also the 
club is increasing its’ position as venue for private hire social events.  

 
Q. “WHAT IS ON YOUT MIND?” 
 

 What is the Club’s financial situation?  

 Can we pay our way? 

 What about the builder? 

 What about the clubhouse and its ongoing maintenance? 

 What about the rugby? 
 



Q: “WHAT WAS THE CURRENT FINANCIAL POSITION AT THE START OF THE SEASON?” 
 

 In 2015, the club elected to build the new changing room facilities at a cost of £450k, by some 
margin the lowest quote.  

 The build was to be funded by a Sport England lottery grant and an RFU interest free loan. 

 However the grant funding was specifically and only for the changing facilities. 

 The balance of the funding was to be made by internal funding from members. However, due 
to unfulfilled pledges the current committee inherited a liability going forward of around 50k, 
most of which is owed to the builders. 

 The builder being owed £36k, were getting increasingly aggressive for payment to be made. 

 This season, the new committee has been focussed on steadying the financial position, re-
negotiating the financial support and looking at our costs going forward in a prudent and 
professional manner. Whilst the situation is serious, we are confident that we can get the clubs 
finances back to a steady state. 

 The debts of the club (primarily to members) are significant but are under control and thus far. 
 
Q: “WHAT HAS HAPPENED SINCE?” 
 

 The start of the season was dominated by the financial situation and getting out of the very 
difficult position the club was about to be put in. 

 Just as we were about to take a further loan from the bank we managed to secure the balance 
funding from within and the builder and after much discussion sufficient funds were advanced – 
again from within – the builder was paid and the bank loan done away with.  

 Participation at the club by use of the clubhouse and bar has been very encouraging. Only the 
odd weekend when teams are away or we have been weather affected has the revenue 
dipped. 

 That said Christmas and winter in general is a tough time and any down time – as we had over 
the break – severely affects the profit position. 

 At the moment we need to improve still, the revenue gained from club hire, membership, shop 
and sponsorship if we are to set about repaying the members who helped keep the club 
available to everyone.  

 
Q: “WHAT ARE WE GOING TO DO?” 
 

 The summer events are soon with us again and these will provide important revenue. 

 Try to improve revenue from the bar and club hire. 

 Andy Brough has given masses of time to regenerating the bar and keeping good staff. 

 Possibility increase the membership cost; Or 

 Consider one-off additional subscriptions being applied.  

 Try to increase sponsorship revenue from main sponsors, medium and small sponsors.  

 Another tireless helper is Gary Norman; Gary has had to battle storms and hurricanes in trying 
to keep the sign boards up.  

 
STRATEGY 
 
Short term: This year 
 
Pay the builder the outstanding sums due; DONE 
Refurbish the ladies toilets; DUE TO START BEFORE THE END OF JANUARY 
Upgrade the bar facilities; MOSTLY COMPLETE, THE BALANCE IN FEBRUARY 
Improve positivity in the club; PARTIAL SUCCESS – ALWAYS A WORK IN PROGRESS 
Cut costs; PARTIAL SUCCESS – ALWAYS A WORK IN PROGRESS 
Maintain 1st XV level 6 status. Difficult. We lost three players to money last season but there is 
still hope for league survival. Club support for the team is more important now than ever. 
 
Medium and long term: This year – 5 years 
 
Maintain current sponsors; 



Generate new sponsors; 
Improve revenue behind the bar and in the kitchen; 
Generate greater volunteer participation to try and reduce expenditure; 
Improve positivity in the club; 
Maintain 1st XV level 6 status. 
 
Q: “HOW ARE WE GOING TO ACHIEVE OUR AIMS?” 
 
The Builder 
 
The principle fees have been paid, but there remains a possible challenge for additional works and 
disruption. However we feel the contract entered into does not allow the nature of their challenge and 
that the matter will be able to be closed.  
 
The Bar and the Ladies toilets 
 
The ladies toilets will be refurbished, we had hoped before Christmas but this now due to start before 
the end of January. Likewise the bar, the Council dictated to us that the floor, painting, tiling and 
electrics all be brought up to a required standard, this had to come before the toilets and has been 
done.  
 
Q: “WHAT HAPPENS NEXT?” 
   
Once the toilets and bar have been improved it is hoped the marketability of the club will greatly 
improve too. This will attract, particularly the ladies, and yours and their friends to come to the club for 
quick or extended social gathering. It all adds up to a better environment and positivity in the club.  
 
 
Q: “WHAT CAN YOU THE MEMBERS DO TO HELP?” 
 

 Liz Welch and Claire Sands have agreed to help with the summer events, to bring some fresh 
ideas and help Kevin with resourcing the best possible deals to put the show on. 

 We are hoping to involve the senior playing side with coaching on a Sunday morning – see 
below. This will hopefully have the effect of greatly improving the selling point of mini/junior 
rugby and take a lot of pressure away from the parents.  

 In turn the parents can then hopefully have more time to become more involved with assisting 
the club in other capacities, suitable to their own strengths, typically: 

 Help us to improve income by supporting the club at all levels, socially and playing 

 Paying your membership subscription 

 Making a personal pledge of funding 

 Helping us with hire of the club and private events 

 Using social media and the website and ‘sharing’ as much as possible 

 Identifying sponsors and informing us of any possible leads or support 

 However, the big variable in all of the talk above is volunteers and players, parents and 

members stepping up, putting their hands up and saying “how can I help”. 
 It is YOUR CLUB. The more you put in the more you will get out of it.  

 
Updates on other key areas 
Rugby Development  

 CPD for coaches-and the creation of a senior coaching team to add to our resource on 
Sundays 

 Creating a better connection between the senior and junior set up related to coaching and 
support; this will be enabled through better volunteering support and we will be appealing for 
new volunteers at the end of this newsletter 
 

Safeguarding  



 Most DBS’s completed-there are a few exceptions so if that’s you please get in touch with Lucy 
Kendrick 

 We are anticipating a safeguarding audit from the RFU so it’s important the we are aware of 
this going forward 

 There is a new code of conduct displayed around the club and it is on the website so please 
read bearing in mind that by registering and joining the club you have agreed to this code. 
 

Minis and Juniors 

 A thriving part of the club. We have again converted the hard work of players and coaches into 
every age group from Under 13’s and up providing many players to the Worcester and 
Leicester rugby premiership academies and the Staffordshire county teams.  

 Our colts through to the next round 

 Numbers are continuing to increase which is great news county representation at under 13’s 
 
Women’s and girls rugby 

 We are 3rd in the league!! 

 Participation is increasing, and anyone interested should contact Sacha! We particularly need 
under 18s 

 We are also participating in the RFU ‘Inner Warrior’ events this month 
 
Events  

 Summer Ball-23rd June-contact Kevin Round 

 Beer festival-during Feb-date to be confirmed 

 All six nations games to be shown on the big screen 

 Corporate Sports lunch Friday 15th June; a stellar line up with Sir Ian McGeechan, John 
Bentley, David Trick plus a local sports personality-contact Kevin Round 

 
Volunteering Appeal 
The club needs your help and there are all sorts of ways of you contributing!! We are looking for 
support in the following key areas: 

 Grounds maintenance 

 Catering 

 First team match day support  

 Club shop 

 Facilities maintenance 

 Cleaning 

 Coaching-minis and juniors 
 
Sponsorship and funding 
Again-we need your support-if you are aware or could support us through sponsorship please get in 
touch with Chris Horton (Biggles) as soon as possible-you may be able to help in the following ways: 

 Donation 

 Pledges 

 Sponsorship 

 Awareness of grant aid we could apply for 

 Leaving money in a will!! 

 We need to solve the problem of keeping the sponsorship boards from blowing away.  


